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Project Management: 

Our Project Managers are
responsible for overseeing each
project from start-up to close-out.
This includes project planning,
resource allocation including
budgeting and contract execution,
risk management, working
alongside the team and data
management, ongoing
communication and reporting,
quality assurance along with
completing all close-out activities. 

 
Monitoring: 

 
Our Research Monitors are
responsible for overseeing and
ensuring that the upmost quality is
conducted at the participating
research sites from start-up to the
close-out of a project. This includes
continued adherence to the study
protocol and ensuring compliance
with all regulatory requirements.
Ongoing data accuracy verification 
is conducted to ensure that study
data is complete and of the highest
quality. 

 
 

Registries
Phase 1-4 Trials
Investigator Initiated
Sponsor Initiated
Observational
Multi-Site (Local, National &
International)
Randomized Controlled Trials

Our team has experiences with numerous
study designs including;

 

 
 
 

Research Monitoring and
Management Services

Where to
Reach Us

About us.

Who Are We?
Let us help.

Project Management Services

Regulatory submissions to governing agencies.
01.

02.
Monitoring Services

Includes site evaluation, initiation, routine monitoring,
remote monitoring and close-out. 

Why Us?

Best Quality

We are a group of
highly skilled
professionals who have
expertise from all
specialties. 

Team Work

We ensure to work and
collaborate as a team
so that we can all
succeed as a team. 

Facilities
At the CIM we have
state of the art
facilities, with
dedicated
platforms that
bring together our
multidisclplinary
research teams.

More
Information

Our highly
qualified staff
ensure that your
projects are
efficiently
conducted from
initiation to
close-out.

Our team ensures that
your projects are
conducted on time,
within budget and in
accordance with
regulatory guidelines.

03. Project Management Services

Site and investigator selection including meeting planning and
logistics.

04.
Monitoring Services

Compilation of visit report and log summaries.

05.
Project Management Services

Contract and budget negotiations, along with research ethics
board (REB) submissions.

Monitoring Services

The liason between study sponsor and clinical research team. 06.

Project Management Services

Providing ongoing site support and overseeing the
progress. 

07.


