
What is an EDI Action Plan?
A tool to innovate
by listening to a

diversity of views
from research

participants and
team members  

A clear
commitment to

demographic and
cognitive diversity

in your team 

A contextually-based
commitment to

creating equitable
opportunities for

all scientists in your
project or team A commitment to

EDI leadership and
accountability 

Create world-leading, meaningful and innovative research



Part 1
Integrating EDI in Research

Practice / Teams 

Highlight your past and current inclusive
recruitment efforts
Build partnerships for diverse perspectives
Create diverse selection committees and
train them in unconscious bias

Team composition and
recruitment processES
How open are you to diversity?  

EDI in research practice or in teams is more than merely
good intention: it is about concrete steps to lead.

Identify challenges and facilitators in your team
and field, support your analysis with context
data, and show understanding of equity-
seeking groups and the systemic barriers they
face

EDI context analysis
Do you Understand your team and field’s
current situation? 

Offer accessible development, meaningful
roles, equitable recognition, and individual
development plans for team members

Training and development
opportunities
How will members progress in your team? 

Create safe spaces, provide
accommodations, co-develop your lab manual
or code of conduct, and measure and improve
inclusion efforts

Inclusion
How to Create a Sense of Belonging in your
Team?

Inclusive governance
How to listen to everyone equally?

Promote inclusive and transparent decision-
making across different committees. 
Implement mechanisms for shared leadership
and collaboration

Early career researchers
(ECR) 
How to Create opportunities for new
talents?

Provide mentorship and targeted support to
develop academic and non-academic skills. 
Dedicate resources to support ECRs from
equity-seeking groups



Part 2
Integrating EDI in Research Design

How to put people at the heart of research?
Integrating EDI at different stages of research 

EDI IN RESEARCH DESIGN IS NOT A BOX TO CHECK. IT IS AN APPROACH THAT
LEADS TO IMPACTFUL DISCOVERIES Addressing PEOPLE’S NEEDS 

Consider who is impacted and who benefits
from your research, and reflect on perspectives
different from your own (e.g., gender, social
status, racialized groups, abilities).

Research inception 

Collect data across diverse identity factors
Use participatory methods
Actively include traditionally excluded
groups
Ensure community engagement with
reciprocal agreements.

Methodological Design and
Data Collection 

Disaggregate data, identify innovations to
address intersecting marginalities, and
involve participants and beneficiaries in
analysis and interpretation.

Analysis and interpretation 

Establish ethical agreements on data
ownership and sovereignty
Ensure clarity on data dissemination and
usage.

Data governance  

Share results in accessible formats beyond
academia, using public outreach and adapting
findings for policy or advocacy when relevant.

Dissemination of results 

Examples of research questions:  

How do health risks increase given the relationship between gender and social status?  
How do cultural practices affect adherence to treatment? 
How do the molecules under study impact the communities located in the areas where
they are found?


